
COUNSELING AND REHABILITATION TC "2-2.  COUNSELING AND REHABILITATION" \f C \l "1" 
a.
General.  Counseling is a Commander’s function (AR 600-20, 2-3) and is one of the principal tools of leadership.  Commanders and supervisors are responsible for counseling subordinates on a continuing basis concerning performance requirements, conduct, efficiency, military bearing, and promotion potential.  Counseling and rehabilitation are mandatory before certain adverse actions can be taken.  Commanders must consult the appropriate regulations to be certain of the extent of the requirement to counsel and/or rehabilitate.  The following paragraphs discuss some of the more common situations.  If the regulations are not followed, administrative actions may be overturned if challenged.

b.
Drug and Alcohol Counseling.  If a Soldier identifies himself or herself as an alcohol or drug abuser, the unit commander will use resources within the unit to assist the Soldier and guide him/her to appropriate civilian or military rehabilitative programs.  The military now has in place a drug rehabilitation program that applies to reserve components on a no cost to the government basis.  Refer to AR 600-85.  All personnel involved in the identification process must be aware of the confidentiality and limited prosecution use policies concerning drug and alcohol abuse cases.  A commander who suspects that alcohol or drug abuse is a factor in unsatisfactory performance of a Soldier will refer the Soldier for medical evaluation and, if appropriate, initiate separation procedures under AR 635-200, Chapter 9 (enlisted personnel) and AR 600-8-24, para 4-2 (officers).

c.
Bar to Reenlistment Counseling.  A Soldier who is often late to formations, AWOL, loses equipment, has substandard hygiene or appearance, cannot follow orders, cannot adapt to military life, or causes trouble in the civilian community may be barred from reenlistment.  Refer to Chapter 1, Section VII, AR 140-111.  It is essential that the Soldier is counseled on each occurrence and that all instances are made a matter of official record when acts are committed.

d.
Counseling Before Separation.  Separation of an enlisted Soldier for unsatisfactory performance or misconduct requires counseling and rehabilitation efforts.  

(1)  Each counseling session must be in writing. 

(2)  Counseling must include the reason for counseling, the fact that continued behavior may result in discharge, and the type of discharge that may be given should separation eventually result.  

e.
Rehabilitation Before Separation.  After counseling and other lesser forms of rehabilitation have been tried (e.g. corrective training), one of the following measures should be taken prior to separation: 

(1)  enlisted Soldiers will be reassigned at least once if within commuting distance, with a minimum of two months duty in each unit; or 

(2)  appropriate alternate rehabilitative measures will be used if reassignment is not practical, as in the case of isolated or specialized units.  
(3) Waivers of rehabilitation may be available under some circumstances.  

f.
Evaluation Report Counseling.  Both enlisted (NCOER) and officer (OER) evaluation report procedures require counseling as a part of the reporting process. 

g.
Relief for Cause Counseling.  Relief for cause is usually preceded by formal counseling by the commander or supervisor, unless that action is not deemed appropriate under the circumstances.  Refer to para 2-17, AR 600-20. 
h.
Overweight Counseling.  Overweight counseling is required in all cases.  

i.
Pregnancy and Dependent Care Counseling.  Counseling is required in all cases involving pregnancy or dependent care.  Refer to AR 600-20 for checklists and required forms.


j.  
APFT failure counseling.  Counseling is required IAW AR 635-200, para 1-16
CORRECTIVE TRAINING TC "2-3.  CORRECTIVE TRAINING" \f C \l "1" .
One of the most effective non-punitive administrative measures is extra training or instruction.  Refer to AR 600-20, 4-6.  If a Soldier has a training deficiency, he may be required to take extra training in the subjects directly related to the deficiency. 
a.
Training.  The training must be directly related to the deficiency observed, it must be oriented toward training the individual in the deficient area, and it must not be used in an oppressive manner to evade procedural safeguards of other forms of discipline, such as non-judicial punishment under the provisions of Article 15, UCMJ.  

b.
Record Keeping.  Deficiencies that have been satisfactorily corrected by corrective training should not be used as a basis for Article 15, UCMJ.  However if the deficiency is not corrected, it may be used as a basis for Article 15. 
c.  
Time Restraint. DO NOT PUT A TIME LIMIT ON CORRECTIVE TRAINING – THE TRAINING WILL CONTINUE UNTIL THE DEFICIENCY IS CORRECTED.  If a time limit is imposed the Soldier may receive constructive credit for “restriction/extra duty”
TRANSFER AND REASSIGNMENT
a.
Rehabilitative Transfers.  For an enlisted Soldier, a rehabilitative transfer may be required under certain circumstances prior to initiation of involuntary separation proceedings under AR 635-200.  Refer to the specific regulation for guidance on waivers. 

b.
Relief for Cause.  An officer or enlisted Soldier may be relieved for cause from a ratable assignment based upon a decision by a member of the Soldier's chain-of-command or supervisory chain when his or her personal or professional characteristics, conduct, behavior, or performance of duty warrant removal in the best interests of the Army.  Such action is clearly distinguishable from normal or routine reassignments and rotation from tenured positions, and is considered to be one of the most adverse personnel actions available.  Refer to para 2-17, AR 600-20. 

(1)  Counseling usually precedes relief for cause unless deemed inappropriate under the circumstances. 

(2)  Actions to remove an officer from a command position must be approved, in writing, by a general officer in the chain-of-command.  Actions to release an officer from a command position prior to written approval from a general officer will be considered a temporary suspension rather than a final relief for cause.  If a general officer is the relieving official, no further approval is required, para 2-15, AR 600-20.

(3)  An OER or NCOER must be prepared.  
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